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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Meeting Minutes – March 8, 2021 

 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Mike Gomarlo, Lynn Rust, Larry Sportello 
 
ABSENT:  Gus Lerandeau 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, Town Administrator Michael Branley 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 854 5780 2344. The 
notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to 
access the meeting. 
 
MINUTES: 

• The Committee considered the minutes of February 8, 2021. There was a motion by Lynn Rust to 
approve the minutes of February 8, 2021 as presented. There was a second to the motion by JR 
Coughlin and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Staff Updates 

• Business Outreach and Monadnock Vital Economies Program 
Bachler said that he has been in touch with Todd Horner with SWRPC. They are helping out local 
communities to come up with economic initiatives. He spoke about a business virtual outreach 
effort. There is an application for this. This would allow folks to meet each other. Follow that will be 
in person visits with businesses and developing a short survey for them, what is working for them 
and what is not working for them. Collect, analyze it, and what needs improvement and then 
evolve action steps that the Town could take. SWRPC will meet with EDAC in April or May 
timeframe  
 

Motion to submit the application for Business Outreach initiative was made by Rust, 
second by Bittel, and all were in favor. Motion passed. 

 
Bittel said Bachler is currently doing outreach with local businesses. This will enable us to take up 
some of the grant money from SWRPC to enhance the town’s effort to care about businesses.  

http://www.zoom.us/
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Johnson spoke about a Sentinel article about SWRPC receiving a grant and asked if that is what 
Bachler is talking about. Bachler said that is different effort about economic strategy. Bachler said 
this is a separate program SWRPC got funding for, to come up with smaller scale projects. Johnson 
said a grant is taxpayer money. Johnson, after talking to SWRPC, said the large grant is for 
broadband and work-force housing and the money sort of evaporates. He asked who follows the 
money and who are they accountable to. Bittel said the grant Johnson is referring to is not under 
discussion right now. Bittel said this is a specific targeted purpose.  
 
Gomarlo said he missed something and asked if there is required matching funds from the Town? 
Bachler said the Town of Swanzey does not have to match funding. He said if we expand the project 
significantly, there may be a need. 
 

• State Budget for NH Small Business Development Center 
Bachler spoke about proposed cutting funding by the State. He said at least one small Swanzey 
business advantageously used this service. There are concerns about the cut to SBDC’s budget.  
Rust asked about an article in the Sentinel that the Governor has reversed his position on that. 
Bachler said he may have missed that. He said there was a lot of push back on it. 

 
• Community Power Committee 

Charter for Ad Hoc committee he is preparing for Selectmen before possible consideration by 
voters next year. 

 
• Airport Updates 

Bachler said the City of Keene is looking again at adding commercial flights to the airport. A reach 
out to local businesses to see if they would be interested in using such service. Bachler said he will 
provide updates.  
 

• Other Updates 
Bachler noted a reduction in permit fees to businesses. He noted the second phase for airport 
storage. Jeremiah Ketola has started land clearing for his residential project. There is a proposal for 
a redevelopment for the Brnger property. That has been a problem property for a number of years. 
He noted an application for an Airport Center pending. 
 
Johnson asked about reduction in permit fees. Jasmin said some of the residential fees were raised. 
He said the fees are more reflective of services required by the Town. Some projects are coming in 
with a great deal of services already in place and there was a duplication of services in some cases if 
there is an engineering stamped plan with inspections and the like. He said some of the residential 
projects come in with no plans and require more town help, so those fees were raised. 

 
• Meeting with Hannah Grimes Center 

Bachler said he met with this group and will connect local businesses to it. 
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Preliminary Business and Commercial Zoning Discussion 
There was a discussion about proposed zoning changes. Bittel said when he looked at the zoning 
ordinances, he realized that EDAC should spend some time with the codes it before making 
recommendations to the Planning Board to make it easier for businesses. Bittel he said it is within the 
purview of EDAC to make Swanzey as business friendly responsibly as we are able. He referred to a Rt 12 
large storage facilities that will add considerably to the tax base. He said it is a difficult property that has 
been a problem for years. He said he would like to work down to a few cogent and specific cases to 
recommend to the Planning Board. He said it is controversial as to Safford Drive proposed changes, but 
time keeps ticking on with no development.  
 
He asked the members to review the zoning ordinances. He asked Bachler for a high-level view of 
documents that can be reviewed. Bachler said it is a mine field and gave an explanation of how zoning 
works. He noted the town is divided into different districts, and depending on the district, there are a set of 
uses allowed. He said in developing those districts, there is a purpose statement as to what the town wants 
that district to look like. Bachler read the Business District statement. He noted that subsequent pages list 
permitted uses, uses by special exception and if there are specific requirements like for density or buffers 
or others like minimum lot size. He mentioned the zoning maps. Finally, he noted and listed out every use 
in the zoning ordinances and indicated whether permitted outright or by special exception. He said the 
members can look through the list to get a sense of what is allowed. He said there is a lot to talk about. He 
said the Planning Board is also reviewing zoning this year. He recommended this committee look at the 
zoning from a high level. It is the Planning Board’s purview to get down to specifics and details. Bachler 
mentioned the Brnger property because some of the property is in Agricultural/Residential district. He 
suggested changes for land use could be reviewed. Bachler said antique shops are listed separately and 
they could probably be listed under retail.  
 
Bachler said there is some misunderstanding. He mentioned understanding the differences between an 
exception to an ordinance versus in a change in zoning. He indicated that perhaps exceptions should be 
allowed. He said this is a nuance that the committee should understand. Bittel agreed. Bachler said 
changing the zoning is more significant that allowing a use by special exception. 
 
Johnson said he isn’t sure why this is before this committee. He said he felt it is a Planning Board matter. 
Bittel said he sees the fit. He said it is trying to promote business. Bittel said the intent is to show the 
complexity of the issues. Bittel said no one is advocating addressing anything but businesses. 
 
Bachler said his intention was to give the full scope of things and he would help lead a discussion that is 
much more targeted. Bittel said the point was it isn’t easy, and we have to be more careful, but with 
direction. 
 
Route 10 Public Infrastructure Improvements Discussion 
Bittel spoke about Bachler’s memo about the Route 10 corridor. He said the problem is infrastructure. The 
question is how do we get some action to start moving forward. He said we need a consensus as to general 
direction and the reality of the situation. He said working from the realities and move toward those goals. 
He noted that Town has no control over water, and it is problematic until the owners decide they do not 
want to own it any longer. He said it has been frustrating to him.  
 
Gomarlo said the Browns were willing to sell their waterworks and the Town should look at that more 
seriously, and as to sewer, let’s plan to extend it. He suggested buying the water company from the 
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Browns. He added that zoning where the mill is could be changed. Bittel said we need reasonable, 
actionable zoning changes in West Swanzey. Bittel said as to the water company he asked Hutwelker about 
it. Hutwelker said they have not approached the Town and they are willing to discuss it with the Town. 
Nothing informal or formal has been set up. Bittel said if they are wiling to sell, it is just a matter of price. 
He said he has dealt with acquisitions over the years, professionally, and was active in the water study 
committee and a lot of numbers were crunched and a lot of folks were talked to. Outside of the State taking 
over the water company and granting it to Swanzey, there wasn’t anything we could do. Bittel said he and 
Don Skiba has placed a negative value and the Browns don’t believe that. Gomarlo said the water company 
only has positive value and disagrees with Bittel.  
 
Rust asked about Washington is talking about infrastructure funding. Perhaps the federal government will 
be funding such projects. He said the Town should have plans in place such that if federal money becomes 
available, we would be ready to go. Bittel said the West Swanzey water company’s value is in the eyes of 
the beholder, and he is in the world of the CPA and that kind of analysis, and it is economic basis is negative 
value. Gomarlo is speaking to is what price will Swanzey pay for West Swanzey water. The price might be 
too high without getting a massive grant. Bittel said the system needs work, the pressure is barely adequate 
for fire. Bittel said Bachler is trying to position the Town such that we can be ready to apply when these 
kinds of grants come available.  
 
Johnson asked about the water study committee, are there statistics? He asked if there are any of lot 
numbers. Bittel said yes, we have them. Gomarlo asked how much it will cost the town if the system isn’t 
purchased. Bittel said he lives in East Swanzey and we don’t have water. Gomarlo said he does not oppose 
plans for other parts of town and the trouble is no one wants to come up with the funds to do it. Bittel said 
it isn’t an easy question because of the cost such as the proposed new fire station. Bittel said the idea of 
buying the West Swanzey Water Company right now is a non-starter. He said the biggest question is what 
are the unknown items. You have to have certification that the wells are fully compliant. He said to open 
the big well, that would cost $500,000 at minimum. It isn’t free water, and it isn’t easy when you talk to the 
State. Sportello asked about having manpower and staffing to research the problem. Bittel said the former 
Water Committee did that. Bittel said at the time, we thought we were qualified for funding through the 
MBTE mitigation and that went away.  
 
Bachler asked if helpful to provide the summary from the report from the Water Committee.  
 
Rust said perhaps EDAC needs to recommend to the Selectmen at a high level and put it in the hands of the 
the Selectboard to put together a committee to study it. He said we may never be able to afford it the way 
it should be done so what is plan B. Bittel said one encouraging thing is that Winchester somehow managed 
to get a water system done through grants. They qualify for a lot more grants than Swanzey does. Bittel 
said he has been through this thing many times and try to get started with small steps. He asked the 
members to think about it. Gomarlo suggested asking the Selectboard to speak to the Browns about a price 
for the water company. Bittel said it isn’t as simple as that. There are prior existing liabilities involved. We 
were advised by the State, that the best way to have it happen would be to have the Browns to give the 
company to the State and then be granted to Swanzey and then Swanzey would not be obligated by the 
prior existing liabilities.  
 
There is a Warrant Article about the GIS system which is going to map the sewage system. It inventories the 
existing waste-water system and helps the Town to maintain the system and help getting approval grants. It 
just provides baseline information. It does not cover the freshwater system. Bittel noted there isn’t a lot of 
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knowledge of the pipes down there in the West Swanzey Water Company and it is not as easy as getting a 
dollar price. 
 
Johnson said gathering the information from the Water Study and continue to next meeting. 
 
Next Meeting:  April 12, 2021 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:17 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


